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MINUTES OF THE BOARD OF COMMISSIONERS MEETING 
 

LANSING BOARD OF WATER AND LIGHT 
_________________________________ 

September 22, 2020 
_________________________________ 

 

Due to public safety concerns resulting from the COVID-19 Pandemic, the Regular Board of 
Commissioners meeting for the Lansing Board of Water and Light (BWL) was conducted via 
WebEx Conferencing in Lansing, MI on Tuesday, September 22, 2020.  This meeting was publicly 
noticed for 5:30 p.m. 
 

Chairperson David Price called the meeting to order at 5:30 p.m. 
 

The Corporate Secretary, M. Denise Griffin, called the roll. 
 
Present:  Commissioners David Price, Beth Graham (arrived@ 5:36 p.m.), David Lenz, Tony 
Mullen, Ken Ross, Tracy Thomas, and Sandra Zerkle.  Non-Voting Commissioners present:  Stuart 
Goodrich (Delhi Township) (arrived@ 4:41 p.m.), Douglas Jester (East Lansing), and Larry Merrill 
(Delta Township) 
 

Absent:  Commissioner Deshon Leek 
 

The Corporate Secretary declared a quorum.  
 
Chairperson Price welcomed Commissioner Stuart Goodrich representing Delhi Township.    
 

Chairperson Price led the Pledge of Allegiance. 
 

APPROVAL OF MINUTES 
Motion by Commissioner Lenz, Seconded by Commissioner Thomas, to approve the Regular 
Board Meeting minutes of July 28, 2020. 
 

Roll Call Vote:  
Yeas: Commissioners David Price, Beth Graham, David Lenz, Tony Mullen, Ken Ross, Tracy 
Thomas, and Sandra Zerkle.  
Nays: None.  
Action: Motion Carried. 
 

PUBLIC COMMENTS 

None. 
 

COMMUNICATIONS 



 

 

Electronic Mail received From Michael Braem regarding utility rates-Referred to Management.  
Received and Placed on File 

 

COMMITTEE REPORTS 
 

Commissioner Tracy Thomas presented the Committee of the Whole Report: 
 

COMMITTEE OF THE WHOLE 
Meeting Minutes 

September 08, 2020 
 

Due to public safety concerns resulting from the COVID-19 Pandemic, the Committee of the Whole 
meeting for the Lansing Board of Water and Light (BWL) was conducted via WebEx Conferencing in 
Lansing, MI, on Tuesday, September 8, 2020. 
 

Committee of the Whole Chair Tracy Thomas called the meeting to order at 5:39 p.m.  
 

Corporate Secretary Griffin took the roll call to acknowledge attendance.    
Present:  Commissioners Tracy Thomas, Beth Graham (arrived @5:40 p.m.), David Lenz, Deshon Leek, 
Anthony Mullen, David Price, Ken Ross, and Sandra Zerkle, and Non-Voting Members:  Douglas Jester (East 
Lansing) and Larry Merrill (Delta Township) 
 

Absent:  None. 
 

The Corporate Secretary declared a quorum.  
 

Public Comments 
None. 
 

Approval of Minutes 
Motion by Commissioner Ross, Seconded by Commissioner Graham, to approve the Committee of the 
Whole meeting minutes of June 30, 2020. 
 

A roll call vote was taken:  Commissioners Thomas, Graham, Leek, Lenz, Mullen, Price, Ross, Zerkle 
Action:  Motion Carried. 
 

Annual Energy Waste Reduction (EWR) Program Update 
General Manager Dick Peffley introduced Environmental Services and Reliability Compliance Manager, 
Ms. Lori Myott, who presented the annual energy waste reduction (EWR) program update.  Ms. Myott 
introduced Ms. Aileen Gow, Energy Analyst, and Mr. Patrick Walters, Energy Specialist. 
 

       



 

 

       
 

       
 

       
 

       
 

       
 
Commissioner Ross asked whether the consumers are educated about the solar panel energy program 
ōŜŦƻǊŜ ƳŀƪƛƴƎ ǘƘŜ ǇǳǊŎƘŀǎŜ ŀǎ ŀ ŎǳǎǘƻƳŜǊ ŎƻƳǇƭŀƛƴŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎƴΩǘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊŜŘǳŎǘƛƻƴ ƛƴ ŜƴŜǊƎȅ 
ŎƻǎǘΦ  Da tŜŦŦƭŜȅ ǊŜǎǇƻƴŘŜŘ ǘƘŀǘ ǘƘŜ ŎƻƴǘǊŀŎǘƻǊǎ ŘƻƴΩǘ ƛnteract with the utility until the solar panel 
contract is signed by the customer.  The customer requests a permit from BWL but that is after the 
purchase.  At energy events BWL encourages prospective solar customers to contact the BWL first.   
 

Commissioner Thomas asked about the results for the schools in the energy program and asked why Holt 
ŀƴŘ ²ŀǾŜǊƭȅ ǎŎƘƻƻƭǎ ǿŜǊŜƴΩǘ ƛƴ ǘƘŜ aƛƭƭƛƻƴ ƪ²Ƙ /ƭǳōΦ  aǎΦ aȅƻǘǘ ǊŜǎǇƻƴŘŜŘ ǘƘŀǘ ƛǘ ŘŜǇŜƴŘǎ ƻƴ ǿƘŜǘƘŜǊ 
ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƧŜŎǘǎ ƳŜŜǘ ǘƘŜ ƪ²Ƙ ŀƳƻǳƴǘΦ  aǎΦ Dƻǿ ǊŜǎǇƻƴŘŜŘ ǘƘat Holt School is under Consumers 
Power. 
 

Commissioner Price asked for an explanation of how BWL works with Michigan Saves and what types of 
improvements are eligible.  Ms. Myott responded that loans are purchased for renovation so that the 
customer has 0% interest for a four-year period.    Michigan Saves promotes the program and works with 
financial institutions to help finance the projects.  Ms. Gow responded that windows, furnaces, air 



 

 

conditioners, and building shell improvements are eligible.  Consumers Energy contributes 60/40 with 
BWL.  Ms. Gow also noted that the program may be phasing out as Consumers Energy will no longer be 
contributing to it.  
 
Commissioner Graham asked whether new buildings being built were notified about energy reduction 
progrŀƳǎΦ  aǎΦ Dƻǿ ǊŜǎǇƻƴŘŜŘ ǘƘŀǘ ŀƴȅƻƴŜ ŘƻƛƴƎ ŀ ƴŜǿ ōǳƛƭŘ ƛǎ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŎƻƴǘŀŎǘ .²[Ωǎ ŎƻƳƳŜǊŎƛŀƭ 
to make sure that what is being installed is the most efficient.  Mr. Walters responded that there is a new 
construction program for commercial buildings.   
 

Commissioner Zerkle asked whether Central Methodist Church received one of the grants and, if more 
difficulty occurs when obtaining contracts, what plans are in place to overcome the issues.  Ms. Myott 
responded that the church received one of the grants and that a five-year plan is being constructed as the 
next couple of years are expected to be challenging. 
 

Commissioner Lenz asked how non-profit grant recipients were selected.  Ms. Gow responded that 
applicants need to be 501c3 organizations and the first applicants that qualify according to the guidelines 
are selected.  There is a $5,000 cap on the grant. 
 

Commissioner Ross asked whether a portfolio of 222 MW of renewables by 2022 was correct.  Ms. Myott 
confirmed.  Commissioner Ross asked what amount of credit would be taken for the renewables.  Ms. 
Myott responded that solar is 60% credit and wind is low and about 20% credit.  GM Peffley responded 
ǘƘŀǘ ƛƴƛǘƛŀƭƭȅ tŜƎŀǎǳǎ ǿŀǎƴΩǘ ƎƻƛƴƎ ǘƻ ōŜ ŎƻƳƳƛǎǎƛƻƴŜŘΣ ǎƻ .²[ ǎǿƛǘŎƘŜŘ ǘƻ wŀƴƎŜǊ {ƻƭŀǊΦ  tŜƎŀǎǳǎ ǿŀǎ 
then negotiated for a lower cost and both Ranger Solar and Pegasus were kept.  Pegasus started running 
September 10, 2020 and Ranger is ahead of schedule.  GM Peffley will send the exact values to the 
Commissioners.   
 

Commissioner Lenz asked where the BWL stands on the app project that monitors energy usage and when 
BWL would be rolling out the program to the customers.  Ms. Myott responded that she would follow up 
ŀǎ ǘƘŜǊŜ ƛǎƴΩǘ ŀ ǎǇŜŎƛŦƛŎ ŘŀǘŜ ǎŜǘ ȅŜǘ ŦƻǊ ǘƘŜ ŀǇǇ ŎŀǇŀōƛƭƛǘȅ ŀƴŘ ƛǘ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ !aL ǇǊƻƎǊŀƳΦ 
 

BSmart Program Update 
Corporate Secretary M. Denise Griffin, on behalf of GM Peffley, introduced Enterprise Business Program 
Manager, Kellee Christensen, who provided information on the BSmart Program.   Ms. Christensen 
highlighted the Advance Metering Infrastructure (AMI), Advanced Distribution Management System 
(ADMS), Geographical Information System (GIS), Customer Information System (CIS), and Enterprise 
Service Bus (ESB). 
 

     
 

     
 



 

 

     
 

     
 

     
 

     
 
GM Peffley provided updated renewable portfolio numbers and stated that there will be 225 MW of wind 
and solar online at close of business next year.  The daily average load of energy is 265 MW. 
 

Other 
There was no other business. 
 

Adjourn 
Commissioner Thomas adjourned the meeting at 6:41 p.m. 

 
Respectfully Submitted 
Tracy Thomas, Chair 
Committee of the Whole 

 

Commissioner David Lenz presented the Finance Committee Report: 
 

FINANCE COMMITTEE 
Meeting Minutes 

 September 8, 2020 
 



 

 

Due to public safety concerns resulting from the COVID-19 Pandemic, the Finance Committee 
meeting for the Lansing Board of Water and Light (BWL) was conducted via WebEx Conferencing 
in Lansing, MI. 
 

Finance Committee Chair David Lenz, called the September 8, 2020, 6:00 P.M. Finance 
Committee meeting to order at 6:51 p.m.  
 

Corporate Secretary Griffin took the roll call to acknowledge attendance.    
Present: Commissioners David Lenz, Beth Graham, David Price, and Ken Ross.  Also, present: 
Commissioners Deshon Leek, Tracy Thomas, and Sandra Zerkle; and Non-Voting Commissioners 
Douglas Jester (East Lansing) and Larry Merrill (Delta Township). 
 

Absent:  None. 
 

The Corporate Secretary declared a quorum.  
 

Public Comments 
None. 
 

Approval of Minutes 
Motion  by Commissioner Price, Seconded by Commissioner Ross, to approve the Finance 
Committee meeting minutes of July 21, 2020. 
 

Motion Carried by the following Roll Call Vote: 
Yeas:  Commissioners Lenz, Graham, Price, and Ross 
Nays:  None  
 

Tabled Items from July 21, 2020:  REMAINED ON THE TABLE 
1) Proposed Internal Audit Charter, 2) Redlined Internal Audit Charter, 3) Resolution  
 

Baker Tilly External Audit Report and Resolution 
Chief Financial Officer (CFO) Heather Shawa introduced external auditor Jodi Dobson, Partner at 
Baker Tilly Virchow Krause, LLP.  Ms. Dobson presented and highlighted the external audit report 
which included an audit overview, observations and recommendations, and required 
communications to the governing body.  BWL received an unmodified or clean opinion which is 
the highest level of assurance provided. 
 

aǎΦ 5ƻōǎƻƴΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿŀǎ ŀǎ ŦƻƭƭƻǿǎΥ  

           



 

 

           

           

           

           

      
Commissioner Ross inquired whether Ms. Dobson would be continuing with the external audits 
with Baker Tilly for BWL.  He also asked for additional detail regarding the upcoming fiduciary 
responsibility changes and how it will affect BWL pension plans.  Ms. Dobson responded that 
there are 40 individuals that work with municipal utilities and rotation among their staff is an 
ƻǇǘƛƻƴΦ  aǎ 5ƻōǎƻƴ ŀƭǎƻ ǊŜǎǇƻƴŘŜŘ ǘƘŀǘ ǘƘŜǊŜ ƛǎƴΩǘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŀŦŦŜŎǘ ƻƴ .²[Ωǎ ŦƛƴŀƴŎƛŀƭ 
statements as the pension plans are already incorporated into them. 
 

Commissioner Lenz noted the diverging of income increasingly relying on electric generation, 
that at some point steam and water would have a zero impact for net income and would cost 
money to operate, and the role of steam and water is something that needs to be discussed for 
the strategic plan.   


